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OCHUBAY STRATEGY MAP

CTPYYHAK 3A KOPMOPATUBHE ®UHAHCUIE
CTAPTAIN MEHTOP

Kpuctod nma suiwe og 13 rogmHa UCKycTBa M3 06/1aCTU PUHAHCUja U MEHALIMEHTA KAo
reHepasiHu ANpeKTop, ¢GUHAHCUjcKN pupeKkTop, CRO U (OUHAHCUJCKM CaBETHUK
KOMMaHMjama U3 pasnndynTnx MHAYCTPUjCKMx obnactu.

0Opg 2010. *kmen y Cpbunjun n pagm Kao CaBeTHUK MHOCTPAHMM KOMMNAHMjaMa, NOKaIHUM
camoynpaBama W  MHCTUTYUMjamMa, Kao UM MehyHapoaHMM  OUHAHCKjCKUM
MHCTUTYUMjaMa Ha pPasnyMTUM MNpOojeKTUMma. HberoBo MCKYCTBO MOKPMBA LWKMPOK
CnekTap MHAYCTpUja - BaHKapPCKM CEKTOP, eHepreTuKa, Nosbonpuepesa, NPoOn3BoAHA
M TProBMHa PobOM LWMPOKe MOoTpowWwHe U dapmaueyTcka nHayctpuja. MNocebHo ce
nctmye y o61actm KopnopaTMBHUX GUHAHCKjA, NOCNOBHOT NAAHUPAHa U CaBeTOBaHA
y Be€3M ca NOC/NOBMMA MepLiepa U akBu3MuMja, NpoueHe BPeLHOCTU, MHTerpaumje
HAKOH CMajakba, anoKaumje OTKYMHUX LEeHa M KOPNOpPaTUBHOI PEeCTPYKTypuparba U
peopraHusauumje.

Kpuctod TpeHyTHO caBeTyje HeKo/lMKo cTapTana y Cpbuju u pervoHy y Bes3u ca
NMOCNOBHUM NaHUpartbeM, GUHAHCMpPaHbeM U NPUKYN/bakbe cpeacTaBa. Takohe je u
MEHTOpP CTapTannuma y pas/iMinuTMm nporpammma o MHBECTULMOHO]j CMPEMHOCTM.
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CHRISTOPH BERNDT

PARTNER AT KP ADVISORY
FOUNDER OF STRATEGY MAP
CORPORATE FINANCE SPECIALIST
STARTUP MENTOR&ADVISER

Christoph has more than 13 years of experience in finance and management as CEO,
CFO, CRO and financial advisor to international companies across industries.

Since moving to Serbia in 2010, he has been advising and working with international
clients, local governments and institutions as well as IFls on various projects. His
project experience covers a wide range of industries, including banking and non-
performing loans, project finance and advisory in the energy sector (conventional and
renewable), agriculture and commodities, pharmaceutical, among others. Particularly
in the area of corporate finance, Christoph excels on business planning and modeling,
deal advise and core transaction work such as M&A, valuations, post-merger
integration, purchase price allocation, and corporate restructuring and reorganization.

Christoph currently advises several startups in Serbia and the region on topics related
to business planning, financing and fund raising; he also mentors startups in various
programs on investment readiness and VC approach.



